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Crystallize Your Thinking to Succeed

You have probably heard the common saying that theBaystallized Thinking
are three ways to acquire great wealth: to be born into it, to You must crystallize your thinking to identify the sp
marry into it, or to earn it. Unlike wealth, success comes lyfic goals you want to achieve and to identify where
only one path: you must earn it. You cannot be born ingiand now in relation to those goals. Like most people,
success; you cannot marry into it; it is never a matter of ludkave probably had serious moments of soul searc
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True success involves the development of your potential f@hen you asked yourself exactly where you stood
personal leadership and achievement, and that dependismt you wanted from life. But chances are you did
pursue these questions because the answers were \

People have frequently sought the “secrets of succedflisive and hard to pin down. Itis not easy to know yours
by studying the words and actions of those who have bdggcause your personality is complex. Your motivation
great leaders. For the most part, their search proves fruitles®ject to certain basic needs and drives that exert influ
because they look only on the outer person rather thiom inside yourself. You are also subject to many outs

entirely upon you.

examining thoughts, habits
attitudes and emotions — th
intangible ingredients that
make those who succee
stand a little taller than aver
age. But a careful study o
these qualities reveals certai
success essentials common
all those who have achieveg
major success. These qual
ties are called by different
names, they are expressed
uniqgue manners, and thos
who possess them may ev
be unaware that they hav

them. But these qualities aré _ _
present. If you want to develop “Knowing yourself and where you want to go involves

the self-motivation necessary decision making. You must make a decision and stick possible for you to reach

for effective personal leader- to it
ship, you must also acquire
these five success essentials.

.. making. You must make

h

pressures — to the cond
tioninginfluences of fam-
ily, society, environment
and institutions. Butever
your conditioned habits
are fashioned by you
own free choice, and that
same freedom of choic¢
directs your goals pro-
gram.

Knowing yourself
and where you want tg
go involves decision

D

a decision and stick to it
Crystallized thinking is
the process that makes

—

confident decisions
about the goals yoy

—continuedonpage2—

ou

ou

NiNg
and

ot

agL
e_If

IS

BNC
ide



LEADERSHIP The Total Leader

— continued from page 1 — . . . .
Pe mere daydreams. The intensity of your desire to achieve the

choose to pursue. _ o goals you have listed determines their priority. Those you
Success comes in the progressive realization of woriost desire will have the highest priority. They will operate
while predetermined personal goals, one after anothelad\forces to provide you with dramatic self-motivati

basic part of knowing yourself is knowing your presewithout desire, your goals are destined to remain unreal-
status and knowing what you want to achieve. Once \iggd.

have crystallized your thinking to produce a clear a preme Self-Confidence

concise analysis of your present position and have detefgs,ing the changes necessary for growth in personal
mined your own value system so that you have a viy, - - :

mental image of your goals, you are ready to take the nGkh .+ changing attitudes and habits that automatichlly

step toward achievement. trigger behavior patterns. Itis necessary to begin first to altes
A Written Plan _ o attitudes and basic habits of thinking as a key factof in
After you have crystallized your thinking and knowctivating your plan. When you are purposely working to
what goals you want to achieve, the next success essegéiaklop success attitudes, you begin to believe that achjeve
is developing written plans and deadlines for achievemegnt of your goals is possible. You develop great self-
of those goals. Although you have chosen a star to shoog@tfidence.
a goal line to cross, or a hurdle to overcome, you must hav&elf-confidence allows you to be realistic instead| of
some plan of action for realizing your dream. Set agépendent on vague hopes. When you are realistic, ydu d
workable guidelines that elevate your goals above the regit wait for time and circumstances to come along and
of daydreams. Make plans so detailed and so clearly draghsform your dreams into reality. You take the lead and
that confusion and conjecture are eliminated. Then you Qasrk progressively toward achievement; and most impor-
put theory into practice, turn theoretical knowledge infant, you have confidence in your own ability to lead, to
pragmatic know-how, and convert thought into action. grow, and to make the internal changes necessary to feac
‘Written plans and deadlines for their achievement mifour objectives. You believe in the concept of continyial
mize procrastination. They create within you an inspirghange. You know that you are indeed a creature of chgnge
tional discontent with things as they are. They help Y§gur response to new experiences is that they are nature
clearly visualize each goal as an accomplished fact befoegnif to be expected. They pose no threat to you.
is actually achieved. Writing crystallizes thought, and CNShshakable Determination
tallized thought motivates action. The mere fact that you pUtDeveIop an unshakable determination to follow through

your goals on paper serves as an act of commitment. ;o plan regardless of circumstances, criticism, or What
A Burning Desire other people say, think, or do. This is often the breaking
The third success essential is to develop a burning degisgt for good intentions. Many people live their lives in the
for achievement of your goals. Desire makes the differergridow of public opinion, drifting with the tide of criticis
between a goal and a wish. Desire puts action into yegd wind up wallowing in the backwash of mediocrity. $et
plans and intentions. Without desire there is no motivatighealistic standard for yourself. No one else can determine
to achieve, no matter how worthy your goal nor hoyeur desires, needs, or wants because no one else Knov
workable your plan. _ _ ~ your priority of values or understands your potential. Opce
Although you were born with the desire for Ieadershlpy@u know yourself and set your goals accordingly, detefmi
its broad sense, you have also experienced a certain amaaiién is natural because you know that you are right|anc
of conditioning that has, to some extent, hampered the fig know why you are right. You have information no critic
of your creativity and desire. Rediscover the freshnesan ever have, and armed with this inside information, jyou
vitality, optimism and enthusiasm of the desire you pagre impervious to unjustified assaults. Determination is
sessed as a child — before you lost some of your capacitydiher stubborn defiance nor unreasonable inflexibility. It
dream impossible dreams and to desire so fervently that gurather, firm resolve, quiet confidence, and unshakable
could feel, taste and see a dream as your own. Stoke the figgsistence.
of desire with emotion, stir them deeply, and you can These five success essentials are inherent in every gre:
achieve success in personal leadership. leader. Follow all of these five success essentials as a ggner

In the process of discovering how to arouse, develgfan for living and your proficiency in goal setting will
and test your desire against your value system, you learmégease by leaps and bounds.

judge whether the goals you have written are real goals or
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Embrace Change  ¢jlize the Power of Delegation

As a decision maker and prob- _ o
lem solver, be prepared to risk A manager's primary responsibility is to get work done through other people| an

change. Be willing to pay the the single most effective technique for achieving this purpose is delegation. Effectiv
price of disturbing your own psy- delegation is the act of giving someone else the responsibility and authority to|car
Cho|ogica| comfort by Choosing outan al_SSIgnment O_r tO represent YOU Qr your Organlzatlo_n |n.a SpECIfIC r0|e In additic
to change. It may become necest0 sharing responsibility, delegation involves communication and training. Whe
sary to defend yourself againstteamwork is at its best, effective delegation occurs. Practicing the art of delegation
traditional ways of thinking and @ Vital tool in your development as a leader and manager because of these key bene

acting, and you may have to dol.You improve your personal tim
without social approval foratime.  management, leveraging yo
You may also encounter resis- energy and ideas.

tance, especially if you are youngs yoy provide motivational an y

and new at the job. Not only do  geyelopment opportunities fds
peopleinstinctivelyresistchange,  gthers on your team. '

they may actively insist that they
are unable to learn a new proce-™
dure or change an old habit. When ih di ihe t
you believe inyour decision, sim- ~ © ?S and increase ne teg
ply insist, even if you must do so productivity.

repeatedly. As a leader, you are & You make use of a valuable
role model. Remain calm and €asily overlooked training tool
unemotional, but determined. — delegation!

People will be more likely to  The definition of delegation can be expanded to include sharing of responsibjlitie
accept change when they see yowith team members, other managers, or anyone with whom dividing responsibjlitie
embracing it with enthusiasm. is appropriate and logical. The concepts used for traditional delegation apply wit
When they see you not only some modification when sharing responsibility. For example, some tasks within| yol
survive, but thrive, they will be work load may best be accomplished by counterparts of yours. Certain individua
more willing to take the risks may have special skills or knowledge, information, or relationships that make it mor
associated with a given change effective for them to complete the work. Keeping in mind the overall goal and bein
Let your team members know willing to share responsibility, as well as the credit, increases your success.

that change is inevitable, and  Effective delegation multiplies your efforts many times over by using the time,
your organization can capitalize xowledge, experience, and creative power of other people. Effective delegation fre
on change to succeed. you for the planning, problem solving, and tracking required to build a npore

productive organization.

Choose Delegation Carefully
Choose carefully the team members to whom you delegate specific tasks, especi

Crystallize Your Thinking to : : . . .
Succeed those you would like to train for the highest level of delegation. Explain your repso
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Utilize the Power of Delegation

You maximize the interest:
strengths, and contribution ¢

Image courtesy of Ambro at
FreeDigitalPhotos.net

Table of Contents
Page 1-2: MOTIVATION

Page 4: PERSONAL LEADERSHIP Monitor regularly the responsibilities you have delegated and measure the progre
Build a Strong Foundation for of individual team members to keep them on track, to stay in touch, and to avoid wast
Success time and effort. To reap the benefits of delegation and also avoid the pitfalls, defipe tt
RO B8 (RO following degrees of freedom according to the situation: 1) Act and report routinely
ﬁtﬁtgdes and Actions Go Hand in 2) Act and report immediately. 3) Seek approval, then act. 4) Wait until told.

an To increase your team'’s results, set a goal to move as many people as possible
R the highest level of delegation. Delegation challenges the most promising, cgpat

L ) people on your team to develop their potential and to use more of their abilities. YWhe
Bridging the Gap Between Potential

and. Performance they do, you and the organization are direct beneficiaries of their growth.
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Build a Strong Foundation for Success

When you participate in leadership development trai
ing, you're building an imposing structure of success upq
the firm foundation you've already laid. Your improved
skills will enable you to get more done in less time and wi
less wasted effort. As you gain confidence to become mg
skillful, you will become increasingly valuable to the
organization. Improved skills will also result in less
stress related to your responsibilities, and you will fin
yourself enjoying your job even more. As you participat
in further leadership development, you find your leade
ship increasingly influencing three areas: the organizatic
overall, your most directly involved team members, and t
work climate.

[ Your influence in the organization. Organizations ar
much like human beings. Each copes with challenges in Image courtesy of Ambro at FreeDigitalPhotos.net
its own characteristic way, operates in a manner de- , _ _
signed to preserve its existence, and resists change. Afevelop. If you'e achievement oriented, you may be
organization is simply two or more people working tempted to boost your own self-esteem by downplaying

toward a common goal. Regardless of the size of yourth€ contributions made by other team members. [But
organization, filling your position of leadership calls for When other team members feel that their efforts have

willingness to identify with your organization’s pur- been ignored or that their value has gone unrecognizec

pose, to support it with your attitudes and your actions,they view themselves as relatively unimportant to the

and to facilitate the changes needed for the organization'§rganization. Consequently, they feel less responsibjility
ongoing success. for being personally productive. Avoid this destructive

Regardless of the type of your organization — whetherPaltern at all costs! Both you and your team memipers
it's a provider of services, a distributor of goods, or a Wil ENjoY the positive results of shared responsibifity
manufacturer — you're expected first of all to get results and r_ecognmon. _
through people in order to operate at a profit. A not-faf- Your influence on the work climate. When you adogt a
profit organization is not profit driven, of course, but its no-limitations belief in the potential and worth of evary
purpose is to get results through people. Given limitedindividual, you begin coaching each team member with
human and financial resources, you must reach certai@n enthusiasm that says, “You can do it!" Your corjfi-
productivity goals. The nature of the “profit” takes dence in them gives them maximum opportunity| to
different forms according to the nature of the organiza-9row, to meet their own needs, and to contribute tojthe
tion, but the principle is the same: success of your department or work group. When you
“You are effective as a leader only when you man- Delieve in the ability of people to perform productively,
age the available resources to make the product or YOUr €xpectations become a self-fulfilling prophecy
service worth more to the organization than the cost People tend to live up to what's expected of them| by
of producing it.” others, especially by those they consider authority [fig-

Although your personality characteristics and skills are ures. When you demonsrate that you believe your tean
important, your value to the organization can be mea-members can succeed, they're willing to take mpre
sured only by how effectively you're fulfilling its mis- 9rowth risks. A no-limitations belief in people algo
sion and achieving cost-effective results. makes it easier for you to delegate various respons.jrblh-

71 Your influence on team members. In addition to under- €S and to trust your team members to get the help
resources, and training they may need to successfull

standing your responsibility to the organization, you /
must also understand the needs and wants of the menf:OMPlete the tasks you assign. When you demonsjrat

bers of your work group. If you concentrate exclusively YOUI confidence in their ability to perform and to syc-
on your own needs and goals and neglect those of youf€ed: they will accept the challenge more willingly gnd
team members, a deep rift in team relationships will WOrk harder to meet your expectations.
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Attitudes and Actions Go Hand in Hand

Did you know that your actions come from attitudes? It's persistence is always characteristic of the succesgful
true! It's proven that increasing productivity may require individual. Many people eagerly take on new jobs, ngw
you to reshape some of the attitudes that now dictate howesponsibilities, and new assignments, starting with a
you use time. Consider these time use practices that affegjreat splash and making quick progress, but they spon
productivity and see how attitudes are involved: lose momentum, never finishing the job. In contragt,
A Concentrate on high priority activities. The quickest and productive people set definite goals, plan carefully, and

most effective route to increasing productivity is to concentrate their attention on the action required to meet

spend time on tasks that advance important goals. Mak&ach goal. Persistent individuals keep their goal in mind
certain you spend your time on work that really matters;and work tenaciously toward it until they savor the
otherwise, you may be completely consumed by trivial success of achieving it.

details. Hours may be spent solving problems that canbéset started! The best way to guarantee completion ¢f a
solved by others. Respond to concems expressed byroject is to get started on it — now! Two reasons accopint
various team members through empowering them tofor failure to accomplish important jobs — people either
solve their own problems. This approach saves younever start, or they never finish. Both of these unprod|ic-
valuable time and gives others tive time patterns fall under th

the opportunity to develop com debilitating umbrella of procras-
mitment, a sense of ownership tination. Several patterns o
and skill to solve significant faulty thinking account for most
problems. Help others spenc procrastination. Following thes
their time on their high priority guidelines will enable you to
activities, and concentrate you avoid these pitfalls:

time and effort on high priority « Begin on required work an

activities that lead to the continue without relying on “feel-
achievement of your goals. ing like it” Getting started is
A Exercise self-discipline. Self- often the most difficult part of a
discipline enables people to stal project; once begun, “‘inspiration’

focused on a task and work o - often follows. Thomas Edison,
it until it is complete. Establish Image courtesy of photostock at v\ famous American inventor

FreeDigitalPhotos.net

your priorities and then refuse put it well when he said, “Ge-

to let distractions, interruptions, or happenings of the njys is 1 percent inspiration and 99 percent perspiratign.”
moment destroy your concentration. Discipline yourself , Face the fact that some jobs will never be “easy” — nbw

to give tasks only the amount of time and effort they truly o e Break the job down into logical steps to make it

deserve from you, or delegate them to other appropriate. . manageable at each stage. Get started on thel jok

tearln membe{js' Elthsr alternative drequwe_s t?oughtﬂ#working in a systematic method, and you will enjoy|a
evaluation and consideration — and conscientious Seltiganoq ot mastery that enables you to complete the job!
discipline. Perfectionists especially must learn to exert . | foct hasi

the self-discipline to delegate selected jobs to somechedtrve for results — not perfection. Overemphasis on
else who may not do the job quite as well as they woulgP€'fection nearly always renders negative consequerjces
but who can still meet essential quality standards. How~ Immobilizing fear of making m|stakﬁs, d|?]_cokurag -
else will another learn to perform this job? In such casesMeNt, and preoccupation with what others think ratfjer
perfectionists must learn to accept less than perfectiof@n genuine productivity. Productive people distinguish
in the interest of increasing the contributions of others, P6tween whatis important and whatis not. They set agide

creating new opportunities, and maintaining overall & réasonable amount of time to accomplish a spedific
effectiveness and productivity. task; then they stick to their deadline. They recognize

A Be persistent. Careful planning and goal setting, deterS0Me tasks simply are not important enough to lavish foo

mination to achieve, and recognizing the benefits of E:naun(ih trlcr)ngc?st frflz?rt Orrc])ét?:?\}eEi\;\%ri]v? dnug(lasngilrnel?/ S;%rri" -
reaching a goal are all vital to personal productivity. This R rer)uI%s ot yePfection ply
combination of factors enables one to be persistent, an(tlO P '
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Bridging the Gap Between Potential
and Performance

Since 1966, Leadership Management Interna-
tional" has been bridging the gap between
potential and performance by helping or-
ganizations and individuals evaluate

their strengths and opportunities

through implementation of the

unique and proven LMI Process

The LMI Process..
o Develops leaders who, in turn,

empower their people to use their
untapped talents and abilities.

o lIdentifies key areas the organiza-
tion should focus on in order
to reach the next level of success.

o Gives direction to an effective solu-
tion and delivers measurable results.

» Practices a 93 percent effective '

leadership model. RSULTS

The LMI Processis designed around a Strategic Devel-
opment model with four vital components:

o Awareness o Development ® JZAN

« Planning  Results Management. I M I =='III i
. . , o Y =

LMI” tools and processes have been making a difference in organizations III TR

and individuals for nearly 50 years in more than 80 countries. LEADERSHP MANAGENENT INTERNATIONAL
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